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1.0 | Purpose of Report or Summary of main Issues

1.1 | To set out a draft proposed continuing development programme, to be delivered from April
2017 to March 2018, with the aim of further supporting members in their Planning
Committee role.

2.0 | Recommendations

Members are asked to:

2.1 | Agree the draft proposed continuing development programme (for the period April 2017 to
March 2018) and suggest any additional topics or activities that would be of benefit in further
supporting members.

2.2 | Note that to facilitate members’ attendance the sessions will be held bi-monthly. These will
be delivered as part of the scheduled second monthly Planning Committee meeting.
However, if there is no business to be rolled over from the first monthly meeting, the
capacity building session will be the main agenda item for the second meeting. It is
proposed that the initial session is delivered at the start of the scheduled 13 April 2017
Planning Committee meeting.

2.3 | Note the potential for some sessions to be offered to other elected members dependent on
the relevance of the subject area.

2.4 | Agree to undertaking a best practice study visit to Cardiff City Council and agree proposed
member participation.

3.0 | Main report

Key issues

Capacity Building Programmes

3.1 | Members will be aware that during the Shadow Council period a robust capacity building

programme was put in place for the Shadow Planning Committee. The aim of this was to

ensure that members were equipped to undertake the planning function once transferred.
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3.2

3.3

3.4

3.5

3.6

The capacity building programme covered a range of themes and was delivered using
internal and, where appropriate, external expertise. A range of formats were used including
presentations, practical sessions and workshops. The programme also included two best
practice visits to Bristol and Cardiff Councils, the purpose of which was to provide members
with an opportunity to learn and gain experience from other Local Authority peer members
involved in the planning decision-making process and to see Planning Committees at work.

Regional training provision

The internal capacity building programme was supplemented by a regional programme
organised by the Department of Environment. Members of the Shadow Planning Committee
were encouraged to attend these sessions as well as other relevant conferences and
seminars held by external organisations across Northern Ireland.

Continuing Development Programme

Following the transfer of planning in April 2015 it was recognised that there was a need to
provide further training, particularly for new members of the Planning Committee. In August,
2015 the Planning Committee approved a continuing development programme to support and
assist members in dealing with the more strategic elements of planning to draft the Local
Development Plan and deliver the spatial aspects of the Belfast Agenda. More recently the
programme included a series of Local Development Plan workshops dealing with specific
topics designed to inform the Preferred Options Paper.

Proposed Continuing Development Programme

The Planning Committee has been operational for almost two years and has had experience
of making complex planning decisions which will help shape the city in the future. Recently
members of the committee, and senior officers, have suggested it would be useful for the
continuing development programme to be updated and refreshed. The updated programme
will include sessions which will focus and support members in addressing the key planning
issues affecting the city while at the same time being cognisant of the synergies with the aims
of Belfast Agenda, the Council’s corporate priorities and other key strategies including, the
Belfast Regeneration and Investment Strategy.

To address the issues raised by members a draft continuing development programme,
detailing the proposed sessions and the indicative content, is set out at Appendix One.

It is proposed the programme will include sessions on:

Transport and roads;

Principles of decision-making;

Developer contributions;

Heritage issues and urban design;

Local Development Plan (in addition to a wider programme of LDP sessions); and
Planning Enforcement

As the programme progresses Members will have an opportunity to provide feedback on the
sessions which they have attended and identify other topics or key issues they may wish to
have included.

Best Practice Study Visit

It is recognised there has been several changes to the membership of the committee since it
was first established. The draft programme therefore also includes a proposed best practice
study visit. Given Cardiff City Council previously hosted an extremely worthwhile visit for our
members and officers in 2015 it is proposed a further visit is undertaken to Cardiff in
September 2017. Its comparative size and role; its position as the region’s major city, and its
community planning approach, lends itself to be of significant relevance to the Belfast
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3.7

3.8

3.9

context. The visit will allow members and officers to keep abreast of developments in
planning in Cardiff; visit major signature projects which are contributing to city growth and
regeneration and see another established Planning Committee at work.

It is recommended that the Chair, Deputy Chair, or their nominees, and one member of the
committee from each of the other party groups, not represented by the Chair and Deputy
Chair, undertakes the best practice visit. It is also recommended that key officers accompany
members on the visit to further develop their knowledge and skills.

Induction of new committee members

In order to have a more structured approach to induction for new Planning Committee
members it is proposed that an induction pack is developed and issued to new committee
members when they are first nominated. A process will also be put in place to ensure new
members of the committee receive briefings from relevant key senior officers to help support
and guide them through the planning committee decision-making process, before they attend
their first Planning Committee meeting.

Financial & Resource Implications

The programme sessions will be delivered in the main by senior officers with input from key
speakers, where appropriate. The costs of any externally facilitated activities and costs
associated with undertaking a best practice visit will be met from the corporate
organisational development budget.

Corporate Human Resources will work with key senior officers to co-ordinate the delivery of
the Planning Committee continuing development programme.

Equality or Good Relations Implications
There are no equality or good relations implications

4.0

Appendices

Appendix One: Draft Proposed Planning Committee Continuing Development Programme
2017-2018.




Appendix One: Planning Committee — Proposed Continuing Development Programme (April 2017-March 2018)
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